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MEMORANDUM

TO: 		CEO 
FROM: 	Team C
DATE: 	Aug 6, 2018
SUBJECT: 	POM+ Project


· How is the project progressing in terms of cost and schedule?
· In regards to cost with the previous baseline, the project is considered over budget and has seen a variance of around $145K. The project is approximately 31% complete and according to the earn value over time the project is currently behind schedule.
· What activities have gone well? What activities have not gone well?
· The activities that have gone well are shelf life report and nutrition report. The activities that haven’t gone well are need survey, set product specs and equipment rehab.
· What do the PCIB (Percent Complete Index--Budget) and PCIC (Percent Complete Index--Cost)  indicate in terms of how much of the project has been accomplished to date?
- In regards to cost with the previous baseline, the project is considered over budget and has seen a variance of around $145K. The project is approximately 31% complete and according to the earn value over time the project is currently behind schedule. PCIB is the percentage of work that has been completed up to date based on the budget. It indicates how much of the project has been completed. In this project PCIB is 27%. PCIC indicates the percentage of work that has been completed up to date based on revised estimates of total costs of the project. PCIC is preferred when the project team is confident of their revised estimates and the budget is not fixed. PCIC of this project is 25%.
· What is the forecasted cost at completion (EACf)? What is the predicted VACf?
- The EACf is $1,791,520.00 and the predicted VACf is ($1,791,520.00)
· Report and interpret the TCPI (To Complete Performance Index) for the project at this point in time.
- The TCPI of this project is telling that we need to be 100% efficient for us to get back       to our budget.
· What is the estimated date of completion?
[bookmark: _GoBack]- The project is estimated to end on July 31, 2012.
· How well is the project doing in terms of its priorities?
- Owing that we prioritized cost in this project, so far we are over budget which is a bad thing. Additionally, not all projects have been started and thus there may be more variations in cost.


